Christ Church Newman Center
Parish Council Minutes – December 2nd , 2025 @ 7:00 PM

Members Present: John R, Andy K, Fr. Derek W, Francis B, and Kateri M

1. Francis opened us up in prayer. 

2. Call to Order: 
a) Minutes from October 2025 were approved. 
b) The agenda was approved with a few additions: Readings/Petitions Update (old business), Fr. Joe announcement, and finances (new business)

3. Old Business: Check-in/updates/feedback on 
a) ACC draft plan: We thank the All Things New Planning committee from our ACC for all their work and discernment! We also honor the great disappointment of so many. Some questions have been brought forward about the stewardship of keeping the Newman Center building open if no Masses would be said; some clarity was offered that there is still the possibility of student Masses being revived, though nothing is definite yet.  

There is also disappointment about the plan focusing so heavily on the “closures” and not on the path forward. This will be the heavy lifting of the Planning Committee now (after the plan is presented to the CAP). But we caution the idea of having 18 months yet to do this; we do not have that much time, as people will begin leaving and/or will grow in assumptions and hurts in the meantime if communication does not increase and ideas are brought forward sooner in terms of Newman community members finding a new home, and what that home may look like, within the ACC. The timeline and next phase of the planning was discussed extensively, and how to do this. The term “All Things New” needs to indicate that all of the parishes of the ACC are re-envisioning/doing things new; what will be “new” for the continuing churches/worship sites?  We ask the Planning Committee, and the councils of those continuing churches/communities to ensure that they do not simply move forward with “business as usual” (which is the predominant fear at this time), but rather are intentional about welcoming and incorporating the beauty of the communities that are not staying open. How are we reimagining the new consolidated parish as a completely new parish?  How can we ensure the difference between new parishioners “fitting in” and intentionally making space for folks from Newman and St. John Cantius; the difference between “you are welcome here” and “we created this space/ministry with you in mind”?  

There needs to be space in the continuing churches, ministries and liturgies for everyone’s ideology/liturgical preferences.  The Catholic Church is a huge umbrella with space for all diversity. Having more “progressive” options is not just about not losing Newman members, it is about the Church being what She should be.  We discussed possible ways that parishioners can have input in how best to reimagine the one new parish that will be the ACC, and the church sites within it, going forward.  We recommend having bi-weekly intentional updates on the planning process (ie. announcements from Russ, Philip, Fr. Derek and Fr. Scott with updates, FAQ, etc; could also include monthly coffee and rolls and updates/discussion for informal opportunities to continue to process and brainstorm as a parish community)

Andy will reach out to the chairs of the parish councils for Holy Spirit and St. Anthony, and ask if they would be open to a joint meeting or conversation at some point as we move towards implementing the ACC’s plan. 

b) Parish/ACC listening sessions discussion: The notes from the synodal listening session in October remain available for the All Things New Planning team, our council and other parishes’ councils to reference what members value most about Newman. We believe these can offer good insight in the next phase of planning for our ACC, and how to incorporate the beauty of Newman into the remaining worship sites/communities.  
 
c) Parish council/ staff reps for committees: We have assigned a Parish Council member to serve as the key point of contact for each committee; these PC members may not always attend meetings, but should be in touch with the chairs of their respective committee.  Similarly, a staff member sits on each of these committees. These will continue as has been, with the exception of Luke sitting on the Prayer and Spirituality Committee.  Fr. Derek will speak with Luke about this and coordinate his joining that team.  These PC and staff liaisons are listed by each committee in agenda item 5. 
 
d) Readings/Petitions: It has been decided that the Prayers of the Faithful will be printed out for anyone who wishes to have a visual of those to read along with during Mass, similar to how the missals are available to read along with the Scriptures. It is possible that the petitions could also be projected on the screens. 

4. New Business
a) Parish website: Website upkeep is an important task, and one that can easily fall behind. Anna Taylor, Nathan and Fr. Derek are in discussion about having Anna take over the website updating. 

b) Staff commitment to community as we prepare for changes: Unknown at this time; needs to be a continuing discernment and conversation.  

c) Renew?: The decision has been made to hold off on doing the Renewal process for Neman at this time. We may revisit this in the Spring. 

d) What will be the role of PC as we move forward?: Unknown at this time. Discerning this will be our main agenda item at our meeting(s) early next year. 

e) Fr. Joe announcement: There will be an open meeting on Sunday, December 7th at Holy Spirit. 

f) Finances: How are we sharing financial updates and status with the parish?  Newman has typically prided itself on not focusing heavily on asking for money, so often a result of that is that financial reports and pictures are not being shared outside of the Renew announcement/time.  We would like to be sure this info is shared at least once a year.  The Will Ilies Committee was also mentioned.  Their funds are held in the Community Foundation; but their charter does stem from the Parish Council, so there will need to be discussion about if/what relationship the committee will have with the Parish Council of the newly formed parish of the ACC, if this Parish Council no longer exits. 

5. Committee Reports: Tabled, but Parish Council points of contact and staff liaisons clarified. 
a) Community: Andy as PC contact/Philip as staff liaison 
b) Peace and Social Justice: Kateri as PC contact/Kevin as staff liaison
c) Nuts and Bolts: John as PC contact/Jason and Fr. Derek as staff liaisons
d) Prayer and Spirituality: Tony as PC contact/Luke as staff liaison 


6. Next Meeting: Tuesday, January 27th at 7:00pm 

Future Agenda Items: 
· Discern Parish Council role/expectations moving forward
· Contact list/directory for Newman members for transition  

